T& OMS 1966 INDEX 





Note: This index does not include items from regular monthly columns on 
Packaging, Material Handling, Transportation Literature, Washington or Indus- 


try developments, or spot news reports or similar matter. 


If you are seeking 


data on a specific item or product not listed here, our Reader Service will be 
glad to supply the specific reference. When available, back issues of T& DM 
are priced at $1.00 each; if out of stock, in some cases photocopies of specific 
articles can be furnished at 25¢ per page. 


PHYSICAL DISTRIBUTION MANAGEMENT 


Air Consolidation Program, June, p. 36. 
well-planned air consolidation/distribution system, which leaves 
nothing to chance, provides 1500 East Coast customers of a Colorado 
electronics firm with fast, dependable service — at no extra cost. 


Ones a Computerized Freight Car Location System, by J. W. Scherling, 

July, p. 25. 

It's not easy to find a manager who is willing to talk in detail about the 
painful process of debugging a new management distribution system. 
This executive spells out the problems encountered in getting a freight 
car location system to run smoothly. 

1966 Directory of Distribution Consultants, November, p. 55. 
Directory of management consultants who offer their services in one or 
more of the functional areas of distribution. 

The Distribution Manager and Carrier Strikes, by R. Eric Gracey, May, p. 52. 
A rare, but real, problem that a traffic or distribution manager some- 
tithes faces is what to do when confronted with a common car;ier strike. 
What action should he take? Who in his company ought to know about it? 
To get answers to these and several other questions, the Canadian 
Industrial Traffic League surveyed its 1200 members. 

Management Myths About Distribution Engineering, by Allan Harvey, Sep- 

tember, p. 36. 
The constraints that limit an engineer’s approach to physical ajstribution 
problems, says this author, do not necessarily come from his. manage- 
ment, from his organization, or from the world outside his organization. 
For the most part, they come from within himself. They represent deeply 
ingrained habits of thought and deep-seated reluctance to depart from 
familiar ways of thinking. 

Operations Research as an Aid to Distribution Management, by J. R. Curtis, 

December, p. 23. 
Here is an operations research department that has been able +o provide 
the distribution management team of a mulii-product line company with 
a number of decision rules that give the company better control over 
its total distribution costs. These rules take into consideratior not only 
the immediate tactical operating decisions of the company, bu; also the 
long range strategic objectives. 

Physical Distribution Management, Past — Present — Future, by jJonald J. 

Bowersox, January, p. 27. 
Here is a concise history and description of the total cost cyncept of 
distribution, typing the various functional elements together as functions, 
and speculations on its future development. 

Transportation and Distribution Men of the Year, November, p. 14° 
Delta Nu Alpha Transportation Fraternity honored Charles H. Trayford as 
the ‘‘Transportation Man of the Year’ while the National Cyuncil of 
Physical Distribution Management honored Donald J. Bowersy,x as the 
“Distribution Man of the Year.”’ : 

The Role of the Public Warehouse in Physical Distribution, by Paul E. 

Jamison, August, p. 19. 
Unfortunately, some management men still think of a warehouse merely 
as a place to store or dead-end merchandise. This type of thinking may 
have been appropriate at one time. But not any more. The gmphasis 
on warehousing today is more on product movement — than it is on 
storage. As one astute wag put it . . . warehousing in this day and age 
it little more than transportation at zero miles an hour. ‘ 

What Distribution Management Should Know About Patents, by isobert H. 

Haskell, September, p. 23. : 
Suppose you invent a device that, for example, permits a fork jift truck 
to operate 30% faster under certain conditions. How can you capitalize 
on your idea . . . and what can you do to keep others from cavyitalizing 
on it. How can you find out if someone else actually made the jnvention 
before you? 

What Management Men Should Know About Press Interviews, by Richard L. 

Bode, March, p. 27. 

Before embarking on an open door policy with editors and reporters, the 
distribution management executive should familiarize himself with the 
ground rules of being interviewed. He should know not only what he 
expects of the reporter or editor, but what the reporte: or editor expects 
of him. 


MATERIAL HANDLING 


Battery Power Is an Operating Expense, by Jerome D. Jilman, November, 
p. 82 , 





Battery power isn’t a capital investment at the Federal Warehouse Com- 


pany in Peoria, Illinois. Here, Federal’s president explains .why his © 


company operates its electrical material handling equipment on a battery 
meter plan. 

Budweiser Keeps Beer Out of the Draft, February, p. 36. 
Thermal barriers enable shipper to load trucks and cars in freezing 
weather with the warehouse floors wide open. 

Muffler po ii Exhaust Fumes into Harmless Gas, Water Vapor, August, 


p. 40. 
Personnel at an eastern chemical plant unload 700 tons of pyrite a day 
from boxcars. Although the men work in a tightly confined area with 


LP-gas tractors, there is no danger of carbon monoxide or other engine 
gas build-up. ™ 


64 TRANSPORTATION & DISTRIBUTION ifMANAGEMENT 


New Layout, Equipment Boost Warehouse Space, December, p. 34. 
A public warehouse in Milwaukee increased its storage capacity by 20% 
without the help of an architect. Instead of adding to the existing ware- 
house, ‘management purchased four narrow aisle stackers and reduced 
aisle width by four feet. This gave the company a 13,500 sq. ft. gain in 
storage area with no loss in productivity. 

Shuttle Wagon Replaces Switch Engine, June, p. 49. 
A modified Dodge truck pushes or pulls loaded and unloaded freight cars 
around a company complex, thus cutting switching costs. 

Truckveyor Increases Pounds per Man Hour, April, p. 44. 
A grocery cooperative doubled warehouse space and cut order handling 
by a third when they installed an endless conveyor. 


PACKAGING 


Coil-Feed Stapler Seals Cartons of Mixed Sizes, January, p. 34. 
This stapler simultaneously seals the top and bottom of corrugated con- 
tainers differing up to seven inches in height, without any adjustments, 

Packaging for The New Era, June, p. 29. 
The Fibre Box Association displayed entries in its 1966 Fibre Box Com- 
petition recently in Washington, D Packaging designers and man- 
facturers competed for awards in 16 categories. Here are the award 
winning entries in the high density products, and palletized products and 
bulk vacks Categories. 

Plant Saves Big Money With Small Machine, May, p. 50. 
American Can Company now uses impact compression sealers that auto- 
matically compress glued flaps in corrugated case setup operations. 
The sealers are mobile, one sixth the size of the units they replaced, and 
save the company thousands of dollars a year. 

Simple Tray Pack For Electric Motors, June, p. 42. 
Motor tray pack enables an Ohio manufacturer to cut container cost in 
half, and reduces packing/unpacking time by a third. What's more, it 
improves product protection, and solves a customer’s critical in-plant 
space problems. 


WAREHOUSING, INVENTORY CONTROL 
& ORDER PROCESSING 


Attachable (And Detachable) Warehouses, by Peter S. Douglas, May, p. 56. 
This less than truckload shipper has a new plant. The building isn’t 
much larger than the old one. But he can get by with it. Reason: he 
makes additional space as he needs it from containers that attach and 
detach to specially designed platforms and doorways on the sides of 
the building. 

Digest of State Tax Laws Affecting Goods in Storage, August, p. 29. 
Products warehoused ‘‘strategically’’ across the country may be costing 
you more in personal property taxes than you save in transportation and 
storage charges. 

Inventory Control in an Integrated Distribution System, by George E. Powell 

and Harrison H. Appley, October, p. 41. 
Planning, as it is with any other successful enterprise, is the key to the 
development and implementation of a successful distribution system. 
Here is how two people who have done it, view it. 

Punched Tape Speeds Order Processing, April, p. 42. 

Charles Bruning Company uses TWX and Dataspeed to handle sales 
orders instead of the U. S. Post Office. 

The pm of ated Control in Physical Distribution, by N. K. Kidder, 

une, p. 23. 
It is not an easy thing to pin down as it relates to‘: any given person’s job. 
There’s no doubt but what the cost of inventory is, indeed, a part of the 
total cost of distribution. But in most companies, the responsibility for 
inventory ‘control is fragmented and assigned to several depa * 
Here are some of the things that management men should know about 
this important subject. 

Site Selection Literature & Services, August, p. 37. 

Listing of the site selection and location literature and studies that are 
available. 

What is a Freeport State? by Robert H. Haskell, August, p. 25. 

Few taxes come under such heavy criticism as the tax on business inven- 
tories. Its critics assert that it falls most heavily on firms most unable to 
pay because they have not sold their goods. In effect, they say, It 
imposes a penalty on not selling and not making a profit. To provide & 
measure of relief, 34 states and the District of Columbia have 
freeport legislation which allows tax-free warehousing for products des- 
tined for distribution out-of-state. 


TRANSPORTATION AND TRAFFIC 
MANAGEMENT 


The Bill of Lading as a Contract, by Paul E. Jamison, October, p. 35. 
Although the bill of lading is one of the most widely used documents in 
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business, it is undoubtedly one of the least read and understood. Perhaps 
one of the reasons for this is that it doesn’t read like a best seller. To 
uncover the plot, you have to scrutinize, dissect, and analyze the fine 
print. 

mon Carrier Capabilities, by George A. Gecowets, May, p. 29. 

Soonee by intense competition from within their own segments of the 
transportation industry, from less regulated carriers, from non-regulated 
carriers, from private carriers, and from illegal carriers, the common 
carriers are going all out to prove that they offer the best bargain in 
transportation. 

The Department of Transportation: Organization, 

November, p. 31. 
Since 1874, various Congresses have seriously considered 17 separate 
proposals for a Cabinet-level Department of Transportation. Now we have 
one. Here is what it looks like . . . on paper. 

Dialogue, Debate, or Dilemma? Implications of the 1966 Air Cargo Work- 

shops. by Peter S. Douglas, December, p. 38. 

The CAB is satisfied that the five workshops it and the NITL sponsored 
this fall resulted in a fruitful dialogue between shippers and air carriers. 
NITL leaders found the sessions a useful form to debate the merits of 
an air freight rate bureau. In the view of our midwest editor, though, the 
problem that sp d the tings is still very much unresolved: how do 
you mass-market a transportation service at a price level that requires 
purchasers to realize economies from the non-transportation sectors of 
physical distribution in order to justify diversion of traffic from less 
costly modes of transportation? 

Elimarater — New Tool for Purchasing and Traffic, by Paul H. Kurth and 

Paul E. Jamison, January, p. 19. 
Military Traffic Management and Terminal Service has developed this 
tool to simplify some of the Defense Dept.’s procurement methods. 
Purchasing agents can evaluate bids without getting rates for each 
point involved. 

The Flexi-Flator Hopper: A High Cube Car for Low Density Grain, October, 

3 


Functions, Powers, 








p. 32. 
The world’s largest grain hopper has a unique unloading system that lets 
it carry 22% more grain than conventional hoppers now in use. 

How to File A Loss and Damage Claim, by Larry E. May, April, p. 32. 
What to file a claim for, when to file it, and where to file it is discussed. 

Freight Claim Quiz, by Reginaid C. G. Witt, September, p. 43. 
How well do you understand the laws and regulations governing freight 
loss and damage claims? Only one out of eight shippers and carriers 
who attended this year's annual ting of the National Freight Claim 
Council received a perfect score on this quiz. 

New Forms Allow Shipping Department To Do What It Should Do — Ship, 

January, p. 36. 

Carbonless paper takes the confusion out of preparing and filing shipping 
orders. 

Profile of the Transportation Consultant, by Paul E. Jamison, November, 

47. 





Today's transportation consultant is much more than a hindsight special- 
ist. Besides post-audit of freight bills, he can also pre-audit them, route, 
rate, file, claims, and generally supplement your traffic department in 
day-to-day operations. No matter how large or experienced your traffic 
department is, you may be able to use some‘of his services. 


Recommended Yard and Dock Standards, by Robert H. Haskell, October, 


p. 28. 
If traffic frequently gets tied in knots on one of your docks, it may be that 
the dock itself is built so poorly that it clobbers the efficiency of a good 
work crew. A simple re-allocation of the space you have available may 
be all you need to streamline your shipping and receiving operations. 

Shipping Through Computers, by Alfred S. Daviau, March. p. 19. 

Making up and scheduling pool truckloads takes a lot of time and paper- 
work. Mennen’s been doing it for years. Now with a computer, Mennen 
knows that small shipments are going out in the optimum mix. 

Sians of the Jet Age, September, p. 31. 

The ATA-Air has proposed standard air terminal signs that use terms 
familiar to the general public instead of airline industry jargon. 

Starting Next Month — The Age of the QC Jet, by Paul E. Jamison, July, 

. 31. 


p 
The new Boeing 727 QC jet hauls people by day and freight by night. 
An experienced ground crew converts the plane from an all-passenger to 
an all-cargo plane in less than 20 minutes. At the witching hour they 
simply roll out the people conveniences and roll in the palletized freight. 

Trans-Pacific Marketing Services, March, p. 36. 

A trade development service to introduce export products of U.S. manu- 
facturers to Japanese consumers and vice versa is started by Japan 
Air Lines. 

Transport Clearings — the $670 Million Middleman, June, p. 36. 

Freight bill clearing operations across the country have become big 
business in the last twenty years. To find out more about how they 
operate, T & DM talked to the largest, Transport Clearings. Inc. 

Transport Officials Analyze D-O-T, December, p. 29. 

On November 10—four days after President Johnson announced that 
Alan S. Boyd would be the first Secretary of Transportation — carriers, 
shippers, and government spokesmen had their first opportunity to 
publicly analyze and discuss the Department of Transportation at a 
meeting sponsored by the National Transportation Action Program of the 
U.S. Ch b of C ce. 

An Analysis of the White House 1966 Message on Transportation, by Robert 

H. Haskell, April, p. 23. : 
The White House message is dissected and analyzed with respect to the 
effect a Department of Transportation will have upon the transportation 
and distribution industries. 

Who's Who In The Urge To Merge, January, p. 39. A 
An analysis of railroad mergers and anticipated mergers with a score- 
board covering the last five years. 

Who's - In The Urge to Merge In The Motor Carrier Industry, March, 

p. 37. 
Analysis of motor carrier mergers and acquisitions with a scoreboard 
covering the last five years. 


CONTAINERIZATION AND UNIT LOADS 


Barrier Material Keeps Unit Loads Unitized, February, p. 32. 
Strapped heavy kraft paper lets shipper unitize better and faster. 

Bulk Handling System for Bottles, October, p. 46. Cae 
How did a glass manufacturer solve the problem of shipping non- 
returnable beer bottle to large customers? Rather than cartons, it used 
automatically palletized shipments. 

The FAK-PAK: Gold Bond's Solution to Small Shipment Problems, by 

Fred L. Dodd, February, p. 1 





The weight, cube and value of Gold Bond’s shipments to 400 gift stores 
varies because of the mix. Practically all shipments are Lf, highly 
pilferable and handled many times in transit. FAK-PAK changed this. 

A Family of Standard Containers for Air Freight, March, p. 40. 
Domestic air — shippers may soon be able to get incentive rate 
reductions on freight moving in any one of a family of four containers 
developed by the U.S. scheduled airlines. 

How Fulload Equipment Increases Car Capacity, June, p. 40. 
How do you get palletized goods to fit snug in the doorway of a rail 
car? Even the more sophisticated cars with sidewall fillers haven't been 
able to resolve this problem to every shipper's satisfaction. Reason: 
until the development of the offset door/Fulload system, no rail car came 
equipped with sidewall fillers that work in doorways. 

Portable Diesel Generator Handles Like a Container, June, p. 40. 
Matson Navigation Company depends on an individual diesel-powered gen- 
erator — instead of the freighter’s electrical capacity — to power refrig- 
erated containers. The generator fits into a dry cargo container to form 
a self-contained power source for as many as 20 reefers. 

The Status of Container Standardization — Hardware Yes, Paperwork No, 

Fred Muller, Jr., Pages! p. 27. 

The committee approach results in container standardization becoming 
a reality. We have standard sized, tie-downs, and fittings. However, 
their use in moving the goods is impeded by paperwork. 

wanes: Potential in Selected Industries, by Lloyd G. Smiley, February, 


p. 28. 
When it comes down to investment commitments in unitized systems — 
how many companies are for them? 


DATA PROCESSING, OPERATIONS RESEARCH 
& MANAGEMENT MATHEMATICS 


Computer Applications: A Regular Monthly Feature, by Nicholas A. 
Glaskowsky. 


August, p. 43. 

The Computer — Blabbermouth or Sphinx? 
November, p. 66. 

The Data Bank and the Data Base. 
May, p. 59. 

Knock... and Enter. 
April, p. 39. 

Programming the Computer. 
September, p. 47. : 

The Re-Tread Program. 
February, p. 48. 

The Search Problem. 


July, p. 45. 
Systems Analysts and System Analysis. 


Data Vans Go Where the Action Is, December, p. 36. 
Most military freight and passenger documentation goes through a 
computer. But sometimes there isn’t enough data processing equipment 
at the shipping point to handle the paperwork. EA-MTMTS solved this 
problem — it sends the portable data processing equipment van to the 
shipping point. When the job is completed, it simply moves it to 
another point. 


What ee Data Processing, by Nicholas A. Glaskowsky, March, 
p 


An ‘approach to a complex and often misunderstood subject with the 
computer user in mind. 


DISTRIBUTION MANAGEMENT TIPS 


March, p. 4. 
Does your company have a household goods moving policy? 


December, p. 16. 
Excerpts from ‘An Introduction to Material Handling,’’ by the Material 
Handiing Institute. 


November, p. 16. 
Excerpts from ‘‘Packaging’s Role in Physical Distribution,” by the 
American Management Association. 


September, p. 4. 
Excerpts from ‘Quick on the Vigor,’ by V. F. Caputo and J. E. Murray. 
duly, p. 4. 
Lift truck replacement report. 
June, p. 4. 
New dimensions in the air cargo field. 


August, p. 6. 
Review of ‘‘Plant Relocation,”’ by the American Management Association. 


February, p. 16. 
Review of ‘Practical Handbook of Industrial Traffic Management,” by 
R. C. Colton and E. S. Ward. 


April, p. 6. 
Review of ‘‘Resolving Business Disputes: The Potential of Commercial 
Arbitration,’’ by the American Management Association. 


January, p. 6. 
Review of ‘‘The Executive Job Market,’’ by Auren Uris. 


May, p. 18. 
Review of ‘‘Sampling,’’ by Morris James Slonim. 


Octobeys, p. 13. 
Your shipping case weights and average weight agreements. 


EDITORIALS 


Goe Had the Right Idea, August, p. 2. 

The Common Carrier, May, p. 2. 

Gongress Does Care, July, p. 2. 

Cutting Costs at All Cost, December, p. 4. 

Dispelling the Aura of Mysticism, June, p. 2. 

The Executive Dropout, April, p. 2. 

National Time Schizophrenia, March, p. 2. 

Needed: More Respect for Overseas Customers, November, p. 2. 
Quasi-Trivia, February, pp. 2 and 70. 

Sabbaticals for Government Service, October, p. 6. 
Super-cali-fragil-istic-expi-ali-docious, September, p. 2. 

The Total Cost Concept and International Distribution, January, p. 4. 
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